ﬁ Progress report for grants from the Norwegian
Ministry of Foreign Affairs (MFA)

NORWEGIAN MINISTRY S61 - Progress report form for project/programme support

OF FOREIGN AFFAIRS

- e
Norwegian Ministry of Foreign Affairs
P.O. Box 8114 De
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1. Project information

Name of the grant scheme Responsible unit for the grant (unit in MFA or Embassy)

Embassy Fund Embassy in Belgrade

Agreement title

Improving the Efficiency of Justice system

Agreement number Total grant from MFA (NOK) Reporting period (mm/yyyy — mm/yyyy)
MNE-18/0002, 18/8471 7,461,072 | August 2018 - July 2019

2. About the grant recipient

2.1 Contact information
Name and abbreviation
United Nations Development Programme - UNDP Montenegro

Address Postal code | City Country

UN Eco House, Stanka Dragojevica bb | 81000 Podgorica Montenegro
Telephone Fax Email Website

+38220447 400 | +382 20447414 |registry.me@undp.org www.me.undp.org
Contact person Email Telephone/mobile phone
Tomica Paovié tomica.paovic@undp.org +382 20 447 465

3. About the project

3.1 Cooperating partner — any changes (if several changes in cooperating partners, use attachment)

Name Contact person

Ministry of Justice Mr. Darko Kovacevic, Director of Directorate for ICT in Justice
Address Postal code City Country

Vuka Karadzica 3 81000 Podgorica Montenegro

Telephone Email Website

+382 20 407 574 darko.kovacevic@mpa.gov.me www.pravda.gov.me/ministarstvo

For any new cooperating partners, describe briefly their competence and qualifications in relation to the project
N/A

3.2 Grant recipient’s and cooperating partner’si/partners’ respective roles in the project

Describe briefly the cooperation and division of roles between grant recipient and cooperating partner(s)

On behalf of the Government of Montenegro, the partner in the Project is the Ministry of Justice / Directorate for ICT and
Data Security while UNDP is in charge for direct aspects of implementation. Main governing body of Project is Project
Steering Committee which is the Commission for Supervision and Coordination of the Implementation of the ICT Strategy
and Action plan chaired by the Director of the ICT Directorate with participation of the representatives of Supreme Court, the
Supreme State Prosecutor’s Office, Judicial Council and Prosecutorial Council, the Ministry for Public Administration (ICT
and E-govt department.
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3.3 Project implementation — any deviations

Brief description of any deviations between approved application and the actual implementation of the project, with reference to the table in
point 4.1 and 4.2. Which consequences may the deviations have on the project’s results? Which actions are taken in order to counteract
possible delays or manage other deviations?

Terms of Reference for developement of software for Sub-system for Courts developed and tender issed in November 2018
for the first time. The quality of offers was evaluated low by the evaluation panel and tender was cancelled. Next tender was
issued in January 2019. Better quaility of offers received and the contract for the developmet of the software for the courts
sub-system was signed in May 2019 with the firm which had the best technical offer and was chosen though competive
process. For this reason there will be a delay of six months for 2.2 (Courts sub-system developed, tested and implemented)
and 3.2 (Web service platform for data exchange developed, tested and implemented)

Since the Development of Software fo Business Inteligence 4.2 will be done once all four sub-systems are functional (Couts,
Prosecutor’s office, Institute for Enforcement of Criminal Sanctions and Ministry of Justice) there will be delay in this
activity and will be finalised by June 2021.

5.1 and 5.2 The TOR fror the Institute for Enforcment of Criminal Sanctions is in the proces of finalisation. Namely, the
Government of Montenegro received a software with a sourcecode from the Governmet of Serbia. Since it is a high quality
software being used in Serbia it was decided to evaluate possibility of customizing the software for the use in Montenegro
which would cost less than developing a new one and the quality has been proved in two countries. TOR will be approved in
October, after which procurement could start and software finalised by December 2020.

6.1, 6.2 and 6.3 will be postponed for last quarter of 2020 when all four sub-systems of the Judiciary are developed.

All these deviations between approved application and actual implementation of the project will be presented and aproval
sought at the next project board meeting.

Brief description of the management of identified risk factors, including financial irregularities, so far in the project. Describe any new risk
factors which have been identified, and how these will be managed during the next period.

Key risk factor was low quality of offers for the development of software for courts at the initial tender which was cancelled.
It was much better at the second attempt and high quaility offer won at the tender. The price of the best offer was almost
300,000 Euro over the budget. Due to the high quality of offer and the importance of this project the Ministry of Justice
provided aditional funds to cover the full amount of the contract.

Due to complexity of the impementation and software developement the timeline of the project ould be prolonged by six
months.

Brief description of the project’s effects on gender equality, the environment and climate change so far. (If relevant, describe briefly how the
intentions of the UN Security Council resolution 1325 on women and peace and security are taken into account.)

UNDP has strong corporate commitment towards gender mainstreaming with record of long lasting good practices in the CO
Montenegro office, certified with global gold standards in gender mainstreaming. With regard to recruitment of other local
and international consultants UNDP corporate requirement is to include gender mainstreaming competences.
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5. Financial overview

The detailed financial report and (if relevant) detailed budget for the next period must be provided in a separate attachment. The financial )
report should include project accounts with related explanations, and must be presented according to the same structure and elements as in
the approved, detailed budget. The financial report must be confirmed by the person being responsible for financial matters in the grant
recipient’s organisation.

Tick if amounts are given in 1000s X Currency: Euro
5 (1) (2) (3 (4) (5) (5) in % (6)
Approved Total Approved Total Variance | Variance | Budget _fur
total charged as | budgetfor | charged as (4) - (3) between | next period
budget expenses | the period | expenses for (3) and
the period {4) in %
(8/18-1/21) | (B/18-7/19) | (state period) | (state period) (state period)

Project expenses — grant recipient
Costs directly related to the implementation of the | 727,200 123,000
project

Project expenses — cooperating
partner(s) Costs directly related to the
implementation of the project

Overheads

The organisation's indirect administrative costs 58,176 9,840
related to the implementation of the project

Total expenses 785,376 132,840

- Grant recipient’s own financial
contribution and contributions from

other sources (mark the amounts with minus | 1.041,139 423,907
sians)
= Grant from MFA 785,376 132,840

Disbursement request for next period (to be stated in semi-annual instalments)

Justification/comment

Status of applications/grants from other sources
Additional funding for the developement of software for courts (295.538,93 Euro) and Institute for Enforcement of Criminal
Sanctions (210,000 Euro) provided by the Minsitry of Justice. Total of 505,538,93 Euro

6. Additional information

Any other information of relevance for the report

The project team together with the beneficiary / Ministry of Justice is envisiging a delay of six to twelwe months. We will
come back to the issue of project extention next year once we are sure on the lenght of needed extention in order to finase the
project with high quaility.

7. Attachments

Tick the boxes below if attached, and give each attachment a number. Any other attachment should also be listed.

Attached Number Attachment

<] Detailed financial report and, if relevant, detailed budget for the next period (mandatory)

Additional cooperating partners (only when changes)

Protocols for procurements and/or disposals effectuated during the reporting period (if relevant)

Goal hierarchy with preliminary results

Implementation plan with status

O00/00|x0/ 0|0

8. Date and confirmation

| am authorised to sign legally binding agreements on behalf of the grant recipient, and confirm that the information contained in this report is
correct to the best of my knowledge. A

Place and date Name and signature tJ_ ——-JL
27 September 2019. Gordan lvanovic Pt BTSN

S61 Approved 09.03.2011



